
Communication Plan
Stakeholder  Medical Community
	Project Group Message

	

	· Work is healthy
· Worklessness is unhealthy

· Urgency in return to work reduces disability and costs 


	Advantage to stakeholder --- What is in it for me?  WIIFM 

	

	


	Organizations that represent stakeholder
	Contact name and number
	Responsibility to set up meeting/contact

	

	College of Family Physicians of Canada
	
	CEO

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	HOW DOES STAKEHOLDER NEED TO GET MESSAGE 


	WHO NEEDS TO SEND THE MESSAGE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	 10 Actions/ Tactics in 2010 

	Dr. Keogh to meet with CEO of College of Family Physicians of Canada mid-December


	LONG TERM COMMUNICATION STEPS



	

	

	

	

	

	

	

	

	


Action Schedule
	Month
	Communication activity 
	Ownership (who is going to carry out the action)

	September 
	
	

	
	
	

	
	
	

	
	
	

	October
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	November
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	December
	Meet with College of Family Physicians of Canada CEO
	Dr. Keogh

	
	
	

	
	
	

	January
	
	

	
	
	

	
	
	

	
	
	

	February
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	March
	
	

	
	
	

	
	
	

	
	
	

	April
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	May
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	June
	
	


	List of team members and contacts 

	Dr Alice Dong
	alice88@rogers.com

	Nathalie Dufresne-Meek
	Nathalie.Dufresne-Meek@CSC-SCC.GC.CA

	Dr. Tom Keogh
	dr.jtkeogh@gmail.com

	
	

	
	

	
	

	
	

	
	


Resources needed: 
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